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SUCCESS ON TAP

Chain franchise veteran Nick Sanders
takes The Pub concept to quick profitability
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18 restall
Hiz lather vwned a
‘-'Ié:-.':'-'k'.”l. resianyarl |'.I|.:|.'{| |.|-:_'.‘_-'|1.I'7~_ when
asoung Sanders spent his spare time
learnimg the trade and cocasionally maop-
ping Hoors, serubbing plates and wiping
donwn tables “Twas a licle kid Back then

Ranging arouned thal restaurant and moy

thee time,” said Sanders, 55, whnse

adl al
first name, desha, is his granginthers
fathers and son's

In the late 1950s, the senior Sanders

sobgl deshasand o feve vears buer becanu
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a Lirhg Juhin Silvers franchise owner. Al
this point. the son was old enoupl e
shake the grease off the Ines and drop
orders of shrmmp inothe frver It was m
these laz

watlehed theusands of customers enjoy

Adood restaurams thal Sanders

Ined 1ash, tries and soda pop, and he read-
1zed] there were profits to be made. He
waned to owe one ol these pold mines

In 1973, the Uoversity of Eentacks
college student opened his first restai-
rant, & Long John Silvers in Mavslle, 41

was lookimg foe the ¢losest town 1o Lex

1alon. Because | was in hberween my
junior and senior vears al LK he sgvs
L wasnt long belore the tall and lean
Juohn

Stlvers from Cincimmstt 1o Naples, Fla

zomething kid owned 18 Lo

Bt alter growing all those stores
theongh the 705, | was iching 1o do

semmethimg on my o, other than just a

5 sail

Franchise coneepn, S
fat
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thing comncidenial h

perhaps it was e The building nest to
his lathers old deSha's resiawrant
hecame avatlable. That's where he re-
aopened deSha’z i 1981 Sanders larer

apened two more deshas, one e Lex-

oy andd Cincmnnan. Todass os hindd
mg and operatmg compantes, the Pub
Holding Company and the Tavern
Restanrant Group respeatively run Lo
brands: The Poub. the Palo Grilly

Michodson™s Tavern & Pub and Jdeshas
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e restancant in prart icular has |I.II'I'I|IE"(E

out of the like a Kemucky Derby

winner and is poised for greal success

The Pub
With [our stores open and several in
develapment, The Pulb is the missing link
m American dining. It combines a Lon
don-sivle pub with seuthern goodiness
atil more beers on tap than waiters, giv-
g Yanks and Brits altke o place 1w enjoy
A pint, tousie ancd g burger and chips
Sonders calls The Pub the best mouse-

trap hes creaed, becanse the low hight, old

won] decor. many high-end by

‘TSl a

simaple met “hasa widespread appeal,” he
sl And then there are the emplovees

They wear shirs that spor sayvingsyou

WL
I

wiar lahis Ivs this fun enviramment thai

el expect 1o hear on Monty Tythons like

tss olf 7 A

varelful of male waiters also

PR

spawns umelessness, Sanders sl
There are o lor of -;i'|_'\'|_-'|._'-|_'||_"|';- and

o helieve in Sanders:

ivestors who a
vision, said Mark Fallon, director of leasing
[ose Anderson Real Estate, who has devel-
aped shopping conters throughout the Mid

widt . Fallom believes The Pub is one of the

best restatrant investimenis a developer can

muake right now, especiadly with
plan 1o grosy the Midswest and Flonda naar
kit Wit hie ha

far the hest concept he's buil = Fallon st

fone with The Tub s by

it all 1he ot wd, sit-clowen mestaumnts o

tiwere, The Pub has the best lees of

For Fallon 1o speak so highly of th
place ks deflimtely a comphment The
Cincimmati-hased developer has worked
with the likesol PT Changs and |

|

ders However, with hagh prase comes
I

high expecianons he re

Lrant
business, s ineasured by growih, same-
store sales and average-unit volumes
Sanders said the Puby Holding Company

will alwavs canmrol a

east 30 percent of

The Pub: Fle would not divalge restan-
rants's sales Houres, ut saigd the compiEny
15 |||:|I.'I'r'I|III:'1.I| i l,'.-I'III-Il llll_llil{_‘:. in i'E{!EZ [47 &
bigh Trequenicoy of customers, lower labor

coats arid e ficient

OTes

-

The amount ol labor i akes o pull
o &5 pint versus makmg a 55 doliar appe
tizer ks much less,” he sawd. “When we
sell o beer versus a plate of fogd, we'ne

not deing any better on the cost of goods,

but we'ne doing better o the labie side.”
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ENTREPRENEUR

Avavound 5,000 square feet, The Pub s
o Bractiom of e size of his other restanranis
MWeve pol less space o build o, less space
to pay rent on and less space 1o heat and
rool.” Banders ¥15I| “All ol these elbiciencies
kick m when you're selling o lot of hever-

dgesand a lot of food.”

As for groweth, Sanders doesnt wam 1o
lall im0 the same tap many hot concepis
e “Somie brands go oun and stamp ther
stores kel and rvight and forger o operate

them Wi'ne not gomg to make thar mis-

Sefvers at Tha Pub wear shirts sporting
Manty Pythardike sayvings on their backs,
and many of the male waiters finish of ther
Britishahemed autfit with a kit

Lk
gronath, " Sanders hopes to

bz “We're poang toceomieen ] o

S b Lo o
SoTes A vEar, kone advamage ol deals and

rial snate APEOTTAN they arise,

The Boss

Faehleen Ruppen, the plicement coordina-
Lor for the colimary peogram ot Cinacinat
State and a hoard member of the Ohe
Erstaman Association, haz known Sandees
d Him
opent Micholsons in Cincionat. she said i

lor nearly vwo decades and help

= ndacoident he has become such a sue-

won lor this

cess, "Mick hus an extreme p

melustry” Buppen sud, “Hie's a visionsry
with an entreprencusal spit
What really separates Sanders from

cther vwners, she said. 15 the way he

1 Lhe Glistomer's

[ooks al everyihing

hting, to the

colior of the fries and taste of the |.1_l_'||_'!'

perspective, [rom the lig

He pavs ol ol aitention o detals, “He

never has blinders on when he's walki

throuwgh one of his restaurams,” she

saud,  “Aber 30-plus vears, he sull does-
1" nvizs-a bl

He slso never loses his temper, she
sandd, a trant thans hard 1o come by an the
highly steesslul restanrant world. YWhen
Sanders reprmands employvees, "You

never feel ke he's belittling vou. He

alwaves has s lot of class and t

potsed.” Buppen acdeed

= always

For Shannon Purkiss, the marketing

chrgctor of the Tavern Restarant Group,

Sanders’ compassion ancd appreciation for
his stall makes lim o speoal person. l'm a
niew i andd didn't wang o leave my son
full time, so Mick allows me to work any
hours et work [or e " she said, “He
crmpuwers yol with his confidence inovour
Even

thimagh we're expanding very quickly, he

ablity to hiethe best o can b

contimues to he kind and supporive”
Sanders dovsn't just acr this way with
Ivis executive stall He's chumany it th
help, too During a busy weekdiy lunch
Feesitr i The Pubon Lewswlle, a gregari

vl S

lers grabs an ale and heads back

1o thie kinchen, He watches the line work-

ers plop lettuce on Buns and slap cheese

on searmg becl patties, b with them;
doesn atk buzimess or the dood @ hand
.":::Ii(::( I= Hr!('ill-\- iy |||{ YORNEer W L'!I'i:-;'l'-'«.

mist ol whom have worked @ The Fab

2004 -

SINCE WS apeiing in ahout 1hiei

o il |:|L'. CTal T SIS He Tikes 1o
cabch up with the seall on g personal
level Because. he said, he dogsnt g2 Gt
v the Fourth Street seore cnoweh, Bul
why should he? s one of 1he miain
auractiohz 1o the cibvs most-recent and
| |'|‘|_.|1-: ||I'-"1'Cr'|f'|'.|"'.'f'n-.|||| LOLLTEST VeI S
in Fourth Strect Live. The swore dovsn
need B the generl manager seems 10
[ l"-':."l":.'”'.ll'lf_‘_, CHRETATIRE Al a peodil

(30 this day, the tables are hlled with
happy customers kiclang hack plos of lin

beers and enjoyving Britsh-mifleenced lare;

They lsten o the likes of the Beatles and the
Moichy Blues. And when they e, ther
eves et asign that sums wp sanders, Lhe

ks

| the future of the Tavers: Group, [

b

simply says “British fnvas
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